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the leading role in a comedy which was to be given a week
or two later, every one was afraid to ask him to come
to rehearsal, with the result that he forgot all about the
play and did not study his part. One day a note came
reminding him the play was to be given that evening.
After dinner he went early to the house on Beacon Street,
asked for a book of the play, read it for the first time,
caught the story and the character, and, with the supreme
impudence of which he was in those days capable, started
in to improvise. Of course the others could not speak
their lines; they didn't fit his. He gave none of the cues
they had studied for. He, however, improvised away
with brazen assurance, and made a great hit, while every
one else, with the correct lines of the play, was at sixes
and sevens!

Early in the winter friends in Portland invited the
Buskins to come to the Maine city and repeat their
successful performance of "School" for a local charity.
The lark appealed to them, and they appeared at Music
Hall in that city on the evening of Saturday, December
16, 1876.

No one who participated in or witnessed that perform-
ance will ever forget it. Wintry blasts swept along the
coast all day long, terminating late in the afternoon in a
tornado which lifted the roof of the Portland Music Hall
into the street! The thermometer registered fourteen
degrees below zero. Nevertheless every seat had been
sold and the players went through their parts in great-
coats, furs, gloves, and hats. It is perhaps needless to
say that "School" was given that evening with further
"variations rendered necessary by the exigencies of the
occasion." By their heroic work the young men saved
for the local charity the money advanced for the tickets,nvited to take ingenious
